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“You find paint everywhere – in 

classrooms, offices, restaurants, hotels, 

hospital wards, nurseries and in 

residents. We should care about what is 

on our walls and furniture, in the same 

way we care about what is in our food. 

 

“In Hong Kong we find some of the most 

discriminating consumers in the world. 

Yet few of us ever stop to think what is in 

the paint products that surround us. 

We should care much more than we do. 

 

Joakim Cimmerbeck  

eicó’s founder  
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Introduction 
 
The world has become just a little less sustainable. That’s not a political statement—simply a fact. As 
a company, we wish to respond to recent sad developments by further strengthening our commitment 
to sustainability. Yet, taking the long-term view of how we use resources and what true sustainability 
means, change inevitably takes time. The journey towards a more sustainable, less environmentally 
impactful society and way of doing business is a long and challenging road. The current—and, I am 
convinced, temporary—regression is simply part of that journey; no more, no less. 
When our company was founded in 2011, we were already well ahead of the competition—and, sadly, 
we are further ahead today. This is due to improvements in our products, sourcing, logistics, and 
manufacturing. Unfortunately, we are also witnessing companies in our industry, as well as 
businesses and governments in general, stepping back from environmental improvements for the 
sake of short-term profit. 
In a truly sustainable society, the environment—and our use of it—would be regarded as an asset 
class. At that point, these short-term, knee-jerk reactions would be consigned to the past. For anything 
to be enduring, it needs to be valued and widely known. 
Our greatest challenge? Recognition. We are far from well known, and this remains our biggest 
obstacle to sustainable progress. Doing the right thing only works if it multiplies—something we have 
been striving for, but, if we are honest, have not achieved well enough since 2011. That could almost 
be our slogan—and sustainability’s in general. 
We are improving, and are now active in more parts of the world and in diverse areas of society. We 
have welcomed several new artists who use our products to create their works, and are involved in 
larger projects that will help raise our profile. All of this supports our sustainability ambitions. 
We look forward to the next 12 months with quiet, sustainable optimism. 
 
We refer to this document as a sustainability audit rather than a sustainability report because it is a 
thorough self-assessment of our practices, actions, and impact, rather than simply a presentation of 
achievements. While it is a self-audit, we have ensured the information is honest, accurate, and 
reflective of our genuine performance and ongoing commitment to sustainability 
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Sustainable Vision 
 
Sustainability is not simply a goal to reach; it is a way of life. It is how you conduct yourself 
and how you run your business. It is an integral part of everything we do. 
At eicó HK, we are working continuously to improve all operations – from raw material 
sourcing and manufacturing through to final product delivery – and then we check back again, 
iterate, and improve. 
Truly sustainable products’ life cycles are circular, at least in part. Here, we strive to bring this 
concept ever more into our planning and product engineering as development progresses. 
We measure ourselves against the most prominent environmental standards. Where no 
standard is available, we implement our own, based on the toughest and firmest applicable 
standard we know, with health and the environment in mind. 
We have filled the gaps in what legislation defines as a sustainable product and have raised 
the bar beyond even the most stringent inspectors. 
  
 

• 

 
We understand and acknowledge that we have a duty to future generations to safeguard the 

environment, but we also work to ensure that consumer demand and satisfaction are never 

compromised. 

 

• 

 

We are committed to delivering the best possible quality paint, while leaving minimal impact on 

the various environments in which we operate. 
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Products 

 

• Raw Materials 
eicó HK paint, like all paints, is comprised of a few main elements: pigments (colours) – 
for example, Titanium Dioxide, which is a bright white pigment; a binder, such as latex or 
acrylic; and water. Also used are additives in certain paint products, which, for example, 
can create variations in texture. 
eicó HK uses, and is committed to continuing to use, only the best and safest quality raw 
materials available. 
Our solvent is fresh, renewable spring water, and the pigments used are VOC-free and 
organic or mineral-based (colour dependent). 
eicó HK is committed to using no heavy metals or harmful substances in its products. We 
never add Formaldehyde, APEO, NFEO, CIT, MI, or Lead, for example. We do not use 
any oil derivatives; instead, we use plant-based acrylics, and we are working on a multi-
year project to replace as much as possible of our products with their equivalent food-
waste-derived alternatives. This way, we ensure the quality and cleanliness of our 
ingredients while, in a small way, helping to address the issue of waste from other 
industries – always without compromising on quality, longevity, or health for the 
producers, applicators, and end users. 
This represents a big leap forward in our quest for total sustainability.. 
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• Chemicals 
Volatile Organic Compounds (VOCs) are a collective term for a wide range of 
chemicals released into the air when paint is manufactured and applied. eicó HK 
paint has a very low or zero Volatile Organic Compound (VOC) level and has 
benchmarked its paints against the levels set out by the European Union – one 
of the toughest standards globally. eicó HK paints have been specified for 
hospitals and school projects because they are APEO (Alkylphenol ethoxylates) and 
NEFO (Nonylphenol ethoxylates) free. APEOs and NEFOs are additives used in 
detergents and many paint products; these are harmful to aquatic life and should not 
enter our water systems. They are also, like lead, endocrine disruptors – one of 
WHO’s biggest concerns for children in Asia. 
These additives have poor biodegradability, and their toxicity (including that of their 
metabolites) will remain in our environment for generations. 
 
The European Union’s VOC regulations set strict limits on the quantity of volatile 
organic compounds allowed in paints to reduce air pollution and protect human 
health. These standards require manufacturers to ensure their products emit very low 
levels of VOCs during application and drying, making paints safer for both consumers 
and the environment. 
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• Testing 
 
eicó HK goes further in its testing than what is required by the EU. Where most paint 
companies either calculate or conduct internal tests to measure VOC, eicó HK only 
uses independent and accredited laboratories. We test all our products regularly, in 
accredited laboratories in both China and Europe. Furthermore, these tests offer total 
integrity and credibility. We do not use our own environmentally related tests in any 
aspect of our PR or in any way to promote our products – i.e. all published tests on 
eicó HK paints are independent. 
 
We are also conducting practical tests of our own and our competitors’ products to 
learn more about the risks, and to further work on improving our paint and product 
advice to both consumers and competitors, to ensure we are doing all we can to keep 
our products and the industry as clean as possible.
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Practices 

 

• Factories 
eicó HK paints are manufactured in Iceland and Sweden, where no fossil fuels are 
used, and the majority of the energy in the factories comes from geothermal and 
hydro-power sources. This energy is clean, pure, renewable, and pollution-free 
compared with traditional carbon-based energy. 
Employees live locally, within commutable distances. We are actively promoting the 
use of non-fossil-fuel transport or the use of public transport..  

 

• Shipping 
As Europe is a net importer from Asia, the ships returning to Hong Kong are typically 
up to 90% empty. By using this unfilled space to export paint to Hong Kong, eicó HK is 
not adding to the carbon footprint of the shipping industry and is keeping its own 
carbon footprint extremely low. In addition, eicó HK tins are shaped in such a way as 
to maximise available storage space. 
Yet, as of this year, we are measuring our carbon usage in shipping and working on 
ways to offset this within our business. 

 

• Purchasing 
Wherever possible, eicó commits to using office supply products that contain 
recycled materials. All cleaning products are non-toxic and organic where available. 
eicó HK is committed to recycling in all offices and other eicó facilities. Water used in 
the offices and factories is strictly monitored to ensure no waste. Bottled water is not 
available to staff, who are encouraged to freely use tap water or water dispensers. 
All lights have been replaced with energy-saving equivalents. Unnecessary travel is 
actively discouraged and public transport is preferred. The use of air conditioning 
units and heating appliances is strictly monitored. 

 

• Staff 
eicó HK pledges to treat all employees with the utmost respect and to offer them an 

accident-free and safe working environment. Competent and dedicated employees are 

the cornerstone of achieving and maintaining a quality-oriented organisation. Such 

employees will be recognised and rewarded accordingly. All employees are expected 

to commit fully to the sustainability goals of eicó HK. 

We have introduced an activity time off scheme for all staff: five hours of paid working 

time is given to staff each week for exercise or personal time. We believe that this will 

not only improve productivity, but will also make eicó HK staff healthier and less prone 

to sickness and unscheduled time off. Better for staff, us, and society. 
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Practices cont’d 
 

• Community 
eicó HK seeks to be involved in programmes and initiatives that aim to make a 

positive impact on the local community and the environment. We are involved with 

schools and other organisations, targeting the youth to teach about sustainability, 

recycling, and all aspects of environmental improvement. We are also working 

with a large number of local artists for the betterment of Hong Kong visually, and 

to help the artists realise their dreams. 
 

• Consumers 
eicó HK wants to help customers work and live in a healthier environment. Choosing a 

safe and environmentally friendly paint product should be easy and accessible. To this 

end, eicó HK is committed to a marketing strategy that not only advertises its paint, but 

also educates consumers and encourages them to be more discriminating about 

products that affect their environment. This is especially pertinent in Hong Kong. To 

achieve these goals, eicó HK must continue to be of the highest quality and offer good 

value for money. 
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2024 Summary 
Good deeds 

Over the year that passed, we saw some further improvement in our sustainability ambition, but 
we also struggled in areas where it would have been easy, from a business perspective, to act 
less sustainably. I am glad to be able to say that we did not put business or costs first – we kept 
our sustainability ambition. 
 
Our range of new bio-based products is growing. To date, we have indoor and outdoor wall paint 
in two different gloss levels, 05 and 10. They are among the most natural and bio-based products 
available anywhere – over 80% of the paint is natural and bio-based. 
 
We have also reduced our transport needs, again at an increased cost. We now source more of 
our raw materials directly from source (sadly, this makes it more expensive due to the fact that we 
are still a small company, with therefore lower order volumes, and must pay a higher price). The 
reason for doing this is that it reduces the multiple layers of transport, as well as storage and 
heating costs in the logistic flow. It also minimises the need to discard out-of-date products that 
have stayed too long in the logistic flow or at our locations. That way, we can manage pollution 
and waste from the point of raw material sourcing all the way to the end user using our products. 
 
We recently had to discard a large volume of paint. We tried to find anyone in Hong Kong and the 
Greater Bay Area who could process it. We did our research but only found “throw it away” 
options. We decided instead to send it back to our factory in Sweden, where it can be recycled 
and reused as a raw material in production. That was a good deed that saved the environment. 
We used a transport that, regardless of us, was destined to go to Sweden, so net, we gained 
sustainability value. 
 

We still need to improve 
Our biggest challenge remains: we need to increase users and visibility. Doing the right thing and 
producing the right products is not enough, as it lacks the impactful volume needed to replace those 
products that are largely harmful to the environment and often to humans. We are working on this, 
but it takes time and is difficult in the decorative industry – an industry, in this region, with very low 
sustainability standards and no real regulation at all, or, if there is one, it is not adhered to. 

 

We are working with our factories on the sustainable upgrade of our products (our current products 
are already better than the vast majority of available products in the region, but we can do better). 
The new products will have the same sustainable standard regardless of the surface, location, or 
material you want to decorate. By the end of 2025, we aim to have a full range of paints that, as far 
as possible, are predominantly made from natural and bio-based ingredients. 

 

This year, as with the previous ten years of our sustainability audits, we can conclude that the one 
area in which we have not been successful is recycle and reuse. We most definitely need help and 
collaborators to change the attitude towards recycle, reuse, and upcycle – many names for the one 
crucial benefit: less waste, less overproduction, and lower costs for everyone in society. 

 

We always seek official representatives and businesses that want to explore the vast value that lies 
in waste and recycling. There are several very large companies nowadays that make a good living 
and employ many people while taking care of others’ rubbish. Why can’t we? We can – and we 
should.  



12 

 

2025 Goals 
 

The next 12 months we are focusing on three things: 

1. The completion of our bio-based full range of paints. 
2. Increasing the user base and finding more businesses that would like to join what we are 

trying to achieve and, like us, believe that being sustainable is a business decision as much 
as it is a good thing to do. 

3. Improving and increasing recycling – a never-ending effort that will remain so in Hong Kong 
and the Greater Bay Area until the day it represents a value. In other countries, mainly in 
Europe, it is an asset, and waste is literally bought and sold, similar to any other OTC raw 
material. 

Previous years’ goals have been very detailed and highly focused on actual improvements, many 
of which are now part of the company’s processes and implemented in our products. This is well 
known by the majority of our current client base and partners. 

The time has now come to shift our focus and get our message out to a larger number of users, as 
well as to individuals and businesses involved in our industry. We aim to find and work actively 
with other companies in all industries, increase and improve our communication channels, and 
collaborate with established media and organisations that support and work with sustainability. 

We must be mindful of how we do this. Buying advertisement space is not the solution, even if that 
might become a business decision for other reasons. Sustainability is not marketing, and we do 
not want to become a brand that enables “greenwashing”. We will carefully select our partners and 
collaborators. Each major collaboration will be properly audited before any agreement is made. 
Integrity and brand value are our business assets, and they must be protected – but, most 
importantly, each decision must make sustainable and environmental sense.  
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Long-term sustainability goals 
 
100% Transparency 
 
eicó HK wants to be instrumental in changing the way paint and paint products are marketed and 
how they can be classified as ‘eco-friendly’. To this end, we want to find a collaborator to create an 
independent publication – a full report on all aspects of paints and paint products – which will 
enable the end user to compare one product against another effectively. 
 
This would involve setting a standard that all providers can choose to be part of, or not. Today’s 
market standard is fragmented, and much is based on mathematically calculated “one-time tests” 
or in-house testing that cannot compare to a third-party independent test. Furthermore, calculated 
or in-house testing is normally never disclosed unless the results are favourable. 
 
Testing and standards should be transparent and serve as a tool for the client to choose the 
products that are right for them. 

 
Greenhouse Gas Emissions 
 
eicó HK is already carbon neutral in our production facilities. We also actively encourage staff and 
all stakeholders in eicó HK to participate in schemes that further help reduce GGE. 

 
100% tin recycling 
 
All eicó HK tins are 100% recyclable. We are constantly seeking a company in Hong Kong that 
can recycle these tins, to avoid them ending up in landfill. To date, no such company exists here; 
eicó HK has made it a goal to find a solution. We only provide our products in metal tins, as they 
will degrade, as opposed to the standard in the decorative industry, which frequently uses less 
expensive plastic tins. 

 
Outside contractors 
 
eicó HK is aware that there still exists a culture in Hong Kong where short-term gain is valued 
more highly than any other aspect of business. It is our goal to have a team that is well-versed in 
the eicó HK culture and committed to carrying out work in the most sustainable way possible. It is 
also our intention to work only with companies that share our commitment and ambitions to 
become eco-smarter and environmentally aware, and which have the products and services to 
match. 

 



14 

 

Independent Accreditation 
 

eicó HK’s interior and exterior wall and ceiling paints (where applicable) proudly bear the Ecolabel. 
To qualify for the Ecolabel, eicó HK had to comply with a tough set of criteria laid out by a panel of 
European experts and stakeholders, including consumer organisations and industry insiders. The 
paint’s entire product life cycle was taken into account – from the extraction of the raw materials to 
production, packaging and transport. 

eicó’s manufacturing quality policy (Sweden) conforms to the environmental system standard ISO 
14001 and the quality standard ISO 9001. 

 

We are also recognised in Hong Kong, where we have won several eco-awards such as Hong Kong 
Awards for Environmental Excellence, and we have been certified by the Hong Kong Green 
Organisation. 

Testing results from China and European accredited laboratories. 
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eicó Accreditation 
 
 
We measure our CO₂ emissions as accurately as we can; however, we have not yet found 
a certificate or an organisation suitable for certifying this. As a result, this aspect is 
internally certified and measured by ourselves. The same applies to Quality Assurance – 
another measure we believe is a key part of sustainability. High quality is as important as 
any other measure: long-lasting products that stay looking fresh for longer reduce the need 
for repainting, save money, and minimise disruption, while also reducing environmental 
impact. This is why we have decided to self-certify and audit ourselves. While this is not 
ideal, it is still better than doing nothing at all. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 

 
 
 
Our paint has been tested and verified for four key qualities: no VOCs, no CO₂ emissions, 

quality assured, and recyclable. VOCs (volatile organic compounds) and CO₂ emissions 
are major contributors to indoor air pollution, environmental harm, and health risks; proving 
their absence ensures our paint is safe and environmentally friendly. Quality assurance 
means the product performs reliably and offers lasting durability, which reduces the need 
for frequent repainting and minimises environmental impact. The tins are recyclable and 
carry the Mobius Loop symbol—that well-known triangle of three chasing arrows—which 
indicates they are suitable for responsible disposal and recycling. When you see these 
icons and know these characteristics are independently tested, you can trust our product’s 
safety and environmental credentials. 
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